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Evaluation Guidelines for Project Teachers of Doctoral Program in Microbial
Genomics, National Chung Hsing University
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Established at the Executive Committee Meeting on June 26, 2023
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Article 1

The Doctoral Program in Microbial Genomics, National Chung Hsing University
(hereinafter referred to as “the Program”), has established these evaluation guidelines
for project teachers in accordance with the university’s appointment regulations for
project teaching and research personnel.
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Article 2

The evaluation of project teachers in the Program shall be conducted by the Program's
Faculty Evaluation Committee (hereinafter referred to as “the Committee”).
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Article 3

Project teachers appointed by the Program shall prepare the relevant forms and
supporting documents two months before the expiration of their appointment period and
submit them to the Program for evaluation. The appointment recommendation form,
indicating renewal, may only be completed after gaining approval from at least two-
thirds of the Committee members present and voting. Subsequent renewal procedures
shall follow administrative processes. Failure to submit the required materials without
a valid reason will be deemed as not passing the evaluation.
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Article 4

The evaluation of project teachers in the Program comprises teaching performance,
research performance, and service performance, with a total score of 100 points.

1. The weight ratios for different types of teacher evaluations are as follows:

Appointment Type Teaching | Research | Service
Full-Time Teaching Type 60-80% 10-20% 10-20%
Full-Time General Type 30-40% 20-40% 20-40%




Clinical Medicine Project Teachers | 30-40% 20-40% 20-40%

2. Full-time teaching type project teachers shall undergo teaching and service

evaluations annually:

(1) Teaching Evaluation: A minimum score of 70 points is required, and the
satisfaction level in course teaching surveys for each course must be

above the average of the offering unit.
(2) Research Evaluation: A minimum score of 60 points is required.
(3) Service Evaluation: A minimum score of 80 points is required.
(4) Teaching Hours: A minimum of 16 teaching hours per week.

3. Full-time general type project teachers shall follow the evaluation regulations
for full-time teachers, undergoing teaching, research, and service evaluations
annually. The passing standard for each evaluation item is at least 70 points,
with weekly teaching hours in line with the regulations for full-time teachers.

4. Clinical medicine project teachers in the Program shall follow the evaluation
regulations for full-time teachers, undergoing teaching, research, and service
evaluations annually. The passing standard for each evaluation item is at least

70 points, with a minimum of one teaching hour per week.
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Article 5

A total score of 70 points or above is required to pass the evaluation. Teachers who fail
to meet the standard for any single evaluation item shall be placed on a follow-up
guidance list and conditionally pass the evaluation. They must submit an improvement
plan within one month of passing the evaluation as a reference for contract renewal.
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Article 6



For teachers whose appointment period ends on January 31, supporting documents shall
be counted up to October 31 of the previous year. For those whose appointment period
ends on July 31, supporting documents shall be counted up to April 30.

¥ AFRLERI T TALARE 0 R Tl

- v AZEERALTEFVALIEIS AWM OB L 2T T &
EQERE RN ﬁ’uﬁgrﬁﬁﬁiﬁﬁé’%ﬁﬁﬁﬁﬁg

i &

A

£ f

’Cr\

Frk v &
=~ MR P S 7
o PERRMRERAEFIE N AT AR
Article 7

Project teachers in the Program shall be subject to evaluation under the following

circumstances:

1. Entering into research contracts with organizations without administrative
approval from the university, or accepting commissioned projects in the name
of professional societies without signed agreements by the university or

teaching hospital.

2. Being convicted of research fund fraud in the first instance by a court.

3. Being found by audit units to have committed illegal or negligent acts in

procurement cases.
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Article 8

Any matters not covered in these guidelines shall be handled in accordance with relevant

university regulations.
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Article 9

These guidelines shall be implemented upon approval by the Executive Committee and
the President of the university. The same procedure applies to any amendments.
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Evaluation Form for Project Teachers of Doctoral Program in Microbial
Genomics, National Chung Hsing University
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Name of Faculty Member:
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Position: Date of Appointment: Year Month Day

R3Egcpr L 0f |2 B EE A% R 3kEF K F ik 60-80% ~ 77 3 & 10-20% ~ PRA* ik 10-20%
P Full-Tlme Teaching Faculty: Teaching 60-80%, Research 10-20%, Service 10-20%

Weighting of | [ 125 — &3] & R H&fF 5§ & 30-40% ~ #7 7 i 20-40% ~ PRG% ik 20-40%

Evaluation Full-Time General Faculty: Teaching 30-40%, Research 20-40%, Service 20-40%

Categories for | [T/ %5 8L XK D REE30-40% ~ 77 1E 20-40% ~ PR 1E 20-40%
Faculty Clinical Medicine Faculty: Teaching 30-40%, Research 20-40%, Service 20-40%
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For terms ending January 31 of this year evaluation data is counted from February 1 to October 31 of

the previous year. For terms ending July 31 of this year, evaluation data is counted from August 1 of
the previous year to April 30 of this year.
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(Based on satisfaction scores from the previous semester)
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1. If the actual teaching hours equal the required hours, this item is scored 70
points. For every 0.5-hour deviation, the score increases or decreases by 2
points.

2. Participation in teaching seminars or significant teaching contributions can
earn 5-20 additional points based on supporting evidence (5 points per
activity).

4. 3. Student feedback during the evaluation period is based on teaching
satisfaction survey scores: 3.75 = 6 points, 4 = 8 points, 4.25 = 10 points.
Each 0.125 increment or decrement adds or subtracts 1 point.
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1. One publication within three years earns 70 points.

2. Publications include journal articles, conference papers, books, and
patents, with 5 points per item.

3. Lecturers may include teaching or experimental material compilations,
with 5 points per item.

4. Other contributions (list items) can earn 5 points each.
6. 5. Up to 30 points based on supporting evidence.
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Notes:

1. Active participation in services requested by the college or department
during the evaluation year earns 60 points.

2. Other university, college, or departmental work, university social
responsibility projects, and external academic services as supervisors,
representatives, or committee members (with supporting evidence) can
earn up to 30 additional points.

4. 3. Teaching hospital recommendations earn 10
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In the following cases, the committee may reduce the total score:

1. Engaging in research contracts or commissioned projects in the name of a society without
proper administrative procedures or official contracts from the university or teaching
hospital.

2. Conviction in the first trial for fraudulently claiming research funds.




| 3. Confirmed misconduct in procurement cases following an audit investigation.
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s The above is filled in by the evaluated teachers

#¢The maximum score for each of the above items is 100 points
Signature of the evaluated teacher:
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Overall Evaluation Form for Project Teachers of Doctoral Program in Microbial
Genomics, National Chung Hsing University
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Name of Faculty Member: Evaluation Semester: Academic Year: Semester:
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(Please fill in the evaluation weight percentages)
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The following section is to be filled based on the evaluation results
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Committee Recognized
Score
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Recognized Score

Conditionally Passed - Subject to Follow-up and
Guidance. Please submit an improvement plan.
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Not Passed (Total Score Below 70)
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Comments:
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4. The minimum percentage for the teaching category in Full-time General and Clinical Medicine Project
Faculty must be 30%, with increments or decrements of 10%, totaling 100%.

5. If an individual evaluation item does not meet the standard, the faculty member will be placed on a
follow-up guidance list. If conditionally passed, an improvement plan must be submitted within one
month and considered for reappointment.

6. Ifat least two-thirds of the department faculty evaluation committee members are present and at least
two-thirds approve, the reappointment process will proceed according to administrative procedures.
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Program Director’s Signature:
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Evaluation Date: Year  Month  Day



